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Population Health News: What was the thought process in moving from a B.A. degree in zoology to an M.S. degree in 
healthcare administration?  

Fred Goldstein: My father was a professor of medicine, but I was never interested in being a doctor. From a young age, the 
dream was to do shark research, à la Jacques Cousteau. In college during a summer internship at Mote Marine Labs in 
Florida, I discovered that funding for shark research had dried up so I finished up my degree in zoology and began looking at 
an MBA. Discussions with my father and others led me to combining science knowledge from the zoology degree with the 
business background in healthcare to make a difference. 

Population Health News: You served as general manager of a Florida-based Medicaid health plan, as well as administrator 
for several hospitals, and are board chair of Population Health Alliance. How did those experiences lead to the start of 
Accountable Health LLC? 

Fred Goldstein: This background provided different points of view of health and the healthcare system. I could see where 
each sector had a role—what they were good at—as well as areas that didn’t function well: fragmentation, incentives 
supporting the status quo, driving right and wrong behaviors and system inefficiencies. Working with Medicaid and my disease 
management company gave me insights into patient behavior and the socioeconomic factors that influence health, each 
leading me to think about ways to structure and improve the system. 

Population Health News: What do you mean by “accountable health?” 

Fred Goldstein: It’s very simple: All sectors of the system need to be accountable, including the patient or consumer, and the 
focus needs to be broadened to “health” and not just “care.” Both accountability and a focus on healthcare are required if we 
hope to have a long-term fix to our current and future issues and achieve the Triple Aim. 

Population Health News: What roles do disease management and wellness play in population health?   

Fred Goldstein: Disease management and wellness, both evidence-guided approaches, are some of the interventions within 
a broader population health framework. Wellness’s focus on identification of health risks and keeping people healthy reduces 
the incidence of preventable diseases and will have longer-term impacts. Disease management focuses on individuals with 
chronic diseases and can show returns in a shorter period. When discussing population health, we also need to think about 
case management and end-of-life care. It’s really about providing appropriate services and support to everyone regardless of 
their current health status.  

Population Health News: Why is technology important to population health?    

Fred Goldstein 
• Interim Executive Director, Board Chair, Population Health Alliance. 
• General Manager, Healthcare USA. 
• B.A. degree in zoology, University of California at Berkeley. 
• M.S. degree in healthcare administration, Trinity University, San Antonio, Tex. 

Fred Goldstein serves as founder and president of Accountable Health LLC, in Jacksonville, Fla., which helps 
healthcare organizations implement health management programs and provides tools and techniques to 
engage patients and improve adherence, outcomes and control costs. 
He combines his multidisciplinary experience—hospital administrator, general manager of an HMO, founder of 
a disease management company and president of a population health management company—to address 
healthcare issues, from operations and mHealth to product and network development. 
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Fred Goldstein: Population health is built upon data. Without data, population health management is not possible. Technology 
provides: 1) the ability to scale services and interventions cost effectively; 2) different and more effective touch points; 3) more 
and real-time data for identification, assessment, intervention and outcomes measures; and 4) advanced analytic tools 
including Big Data and Machine Learning that provide for the aggregation and analysis of clinical, behavioral and social data to 
better understand the consumer, provider and service delivery. 

Consumers are rapidly adopting new technologies that dramatically impact how we interact with services similar to banking 
and retail. We’ll see consumer-driven changes in healthcare, such as mobile access to providers, telemedicine and personal 
health data. 

Population Health News: You mentioned that you foresee “accountable care organizations” becoming “accountable health 
organizations (AHOs).” What will this evolution look like?   

Fred Goldstein: Focusing on “care” will only get you so far. Social and environmental factors play a large role in health. AHOs 
will be broader, structured models of providers, community organizations, payers, employers, government, consumers and 
others working collaboratively to improve the health of their community. AHO’s will identify needs and implement strategies not 
only in the clinical areas, but also in the community. They will develop solutions for issues that are driving poor health but not 
affected by our healthcare system, such as access to nutritious foods, exercise and safety. It will take an AHO to maximize 
health at a population level. 
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